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Learning  and  research  are  vital  to  our  prosperity.  In  1997-1998  and  beyond,  we  will  build  on  strengths,  shore  up 
weaknesses  and  target  resources  toward  initiatives  that  Albertans  have  identified  as  priorities. 

This  business  plan  reflects  the  input  of  the  many  interests  in  learning  and  research.  Since  1994,  Advanced  Education 
and  Career  Development  has  initiated  public  consultations  on  issues  such  as  research  excellence,  performance-based 
funding,  key  performance  indicators  for  public  post-secondary  institutions,  learning  enhancement,  adult  development 
reform,  and  a new  vision  for  apprenticeship  and  industry  training. 

The  1997-2000  business  plan  addresses  these  and  other  emerging  issues.  It  also  strengthens  our  previous  work  toward 
the  goals  of  accessibility,  responsiveness,  affordability  and  research  excellence  as  well  as  department  effectiveness. 
This  document  provides  detailed  information  on  each  strategy,  including  objectives,  actions  and  expected  results.  The 
name  of  the  individual  who  is  chiefly  responsible  for  the  development  and/or  implementation  of  the  strategy  is  also 
included. 

At  the  request  of  the  Premier,  the  Ministry  is  leading  the  development  of  a comprehensive  human  resource  strategy  for 
the  province.  People  and  Prosperity  is  based  on  a vision  of  all  Albertans.... employees,  employers,  entrepreneurs  and 
researchers.... developing  and  applying  their  knowledge,  skills  and  talents  to  their  full  potential.  Our  goal  is  to  support 
Albertans  in  becoming  competent,  confident,  self-renewing  people  who  are  able  to  contribute  to  and  share  in  Alberta’s 
economic  prosperity. 

The  publication  of  the  1997-2000  business  plan  reflects  our  ongoing  commitment  to  keep  you  informed  of  where 
Advanced  Education  and  Career  Development  is  headed,  now  and  in  the  years  to  come.  I am  committed  to  ensuring 
that  our  partners  in  adult  learning  continue  to  have  ample  opportunity  to  participate  in  the  development  and 
implementation  of  the  strategies.  One  such  opportunity  will  be  the  third  Minister’s  Forum  on  Adult  Learning  to  be 
held  in  late  1997. 

I invite  you  to  provide  your  feedback  by  completing  the  questionnaire  that  has  been  included  with  this  document.  I am 
particularly  interested  in  receiving  your  advice  on  priorities  for  the  next  year  as  well  as  the  direction  of  future  business 
plans.  Any  comments  and  advice  you  can  provide  will  be  invaluable  to  our  planning  process. 

We  still  have  many  exciting  challenges  ahead.  Thanks  to  the  efforts  of  you  and  our  many  other  partners,  we  are  well 
positioned  to  meet  those  challenges.  I encourage  you  to  continue  being  part  of  our  work  to  ensure  that  Alberta  has  a 
system  of  adult  learning  that  is  second  to  none. 

Sincerely, 

C/U 


Clint  Dunford 
Minister 
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I.  Introduction 

Advanced  Education  and  Career  Development  is  dedicated  to  building  strong  communities  and  a 
strong  Alberta  by  helping  people  become  self-reliant,  capable  and  caring  through  lifelong  learning. 
We  promote  prosperity  for  Alberta  and  its  people  by  ensuring  that  we  have  a highly  educated  and 
skilled  workforce,  and  by  fostering  the  creation  of  new  knowledge  - key  components  of  the  Alberta 
Advantage. 

The  1997/2000  business  plan  continues  the  work  of  the  previous  three  business  plans  by 
maintaining  the  strategic  direction  to  attain  the  goals  of  accessibility,  responsiveness,  affordability, 
research  excellence  and  effectiveness.  The  plan  also  outlines  strategies  to  address  emerging  issues. 

Since  the  release  of  the  New  Directions  policy  framework  in  1994,  the  Ministry  has  initiated  public 
consultations  on  several  key  issues  such  as  research  excellence,  performance-based  funding,  key 
performance  indicators  for  public  post-secondary  institutions,  learning  enhancement,  adult 
development  reform  and  a new  vision  for  apprenticeship  and  industry  training.  In  addition,  learners 
and  partners  were  asked  for  specific  feedback  on  the  business  plan  at  two  Minister's  Forums  on 
Adult  Learning  and  through  a survey  of  several  hundred  Albertans.  The  feedback  received  through 
these  consultations  has  informed  this  business  plan  and  alerted  the  Ministry  to  emerging  issues  and 
concerns. 

At  the  request  of  the  Premier,  the  Ministry  has  taken  the  lead  role  to  work  with  other  departments 
on  the  development  of  a provincial  human  resource  strategy.  People  and  Prosperity  is  based  on  a 
vision  of  Albertans  developing  and  applying  their  knowledge,  skills  and  talents  to  their  full 
potential,  resulting  in  competent,  confident,  self-renewing  people  who  contribute  to  and  share  in 
Alberta’s  economic  prosperity. 

II.  Vision 

Albertans  have  a vision  for  the  future  of  adult  learning  in  our  province: 

Albertans  are  recognized  globally  for  the  excellence  of  their  knowledge,  skills, 
attitudes  and  experiences  that  enable  them: 

• to  take  responsibility  for  shaping  their  futures, 

• to  participate  in  a changing  economy  and  workforce, 

• to  create  new  knowledge,  and 

• to  enrich  the  quality  of  life  in  their  communities. 

III.  Mission 

All  individuals  and  groups  who  provide  or  benefit  from  opportunities  to  learn,  share  the 
responsibility  for  realizing  the  vision  for  adult  learning  in  Alberta.  The  Ministry  has  a key  role  to 
play. 

Advanced  Education  and  Career  Development  will  lead  and  work  with  other 
partners  to  set  new  directions  for  adult  learning,  and  to  provide  Albertans  with 
an  accessible,  responsive,  and  affordable  system  of  quality  adult  learning  that  is 
accountable  for  results. 


Advanced  Education  and  Career  Development 


1 


IV.  Core  Businesses 


The  Ministry's  core  business  is  to  provide  leadership  to  the  adult  learning  system  to  achieve: 

• the  creation  of  new  knowledge  essential  to  the  development  and  future  prosperity  and 
preservation  of  Alberta  and  its  people. 

• the  sharing  of  knowledge  and  skills  essential  to  the  personal,  social,  cultural  and  economic 
well-being  of  individual  Albertans  and  to  the  prosperity  of  the  province. 

by: 

Supporting  adult  learning  and  research  to  ensure  that  adult  learners  have  access  to  quality  learning 
opportunities  through  the  provision  of: 

• policy  development  and  consultation 

• program  standard  development  and  monitoring 

• funding  support 

• information. 

Supporting  adult  learners  in  achieving  their  economic,  social  and  cultural  goals  through  the 
provision  of: 

• information  and  consultation  to  access  learning  and  work 

• financial  support. 

V.  Challenges 

The  1997/2000  Business  Plan  recognizes  significant  challenges  facing  the  adult  learning  system. 
Some  of  the  key  challenges  include: 

Technological  Change 

The  rapid  pace  of  technological  innovation  is  driving  change  in  how,  where  and  to  whom  learning 
opportunities  are  offered.  This  integration  of  educational  technologies  necessitates  changes  to 
curriculum  delivery  on  and  off  campus,  faculty  and  staff  professional  development,  student  and 
learning  support  services,  and  the  technological  infrastructure  needed  to  accomplish  this.  This 
business  plan  will  continue  to  allocate  $10  million  per  year  to  the  Learning  Enhancement  Envelope. 

Globalization 

Globalization  and  technology  are  driving  a knowledge  based  economy.  Access  to  state  of  the  art 
knowledge  through  research  and  the  acquisition  of  advanced  knowledge,  skills  and  attitudes  through 
learning  are  seen  as  critical  to  individual  and  collective  economic  success. 

Changing  World  of  Work 

The  world  of  work  is  rapidly  becoming  knowledge-based.  Lifelong  learning  is  required  to  maintain 
a well  qualified  labour  force  with  skills  to  match  employment  opportunities.  Those  without  a post- 
secondary education  do  relatively  poorly  in  the  labour  market.  Roughly  40%  of  high  school 
graduates  do  not  go  (directly)  to  post-secondary  education.  The  unemployment  rate  for  those  who 
do  not  complete  high  school  is  even  higher.  Individuals  displaced  from  their  jobs,  people  already  in 
the  workforce,  as  well  as  youth  and  new  entrants  to  the  job  market  will  look  to  the  adult  learning 
system  to  assist  them  in  developing  the  skills  required  for  employment.  The  system  must 
continuously  adapt  to  meet  needs,  including  credit  for  prior  learning,  viable  career  paths  and 
flexible  program  delivery.  This  business  plan  will  allocate  $2.5  million  per  year  for  the  next  three 
years  to  the  Learning  Transitions  for  Youth  initiative. 
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Accessibility 

Alberta  is  set  to  experience  another  wave  of  young  people  “coming  of  age”  to  enter  post-secondary 
education  as  the  population  of  18-24  year  olds  increases.  Completing  a post-secondary  education  is 
viewed  by  Albertans  as  increasingly  important.  Also,  adults  in  the  workforce  need  retraining  to 
maintain  employment.  Therefore,  the  adult  learning  system  must  be  prepared  to  respond  to  new 
demands  for  access  to  relevant  and  flexible  learning  opportunities.  This  business  plan  will  allocate 
over  $26  million  in  1997/98  to  the  Access  Fund. 

Learner  Assistance 

Learner  assistance  is  an  area  that  requires  continuous  evaluation  and  adjustment.  Income-sensitive 
repayment  arrangements  have  been  introduced  to  assist  learners.  Financial  assistance  will  be 
increased  to  accommodate  rising  costs  such  as  tuition.  Remission  payments  will  be  made  to  ensure 
that  debt  levels  of  high  need  learners  are  manageable.  The  Ministry  strives  to  ensure  that  financial 
need  is  not  a barrier  to  accessing  learning.  This  business  plan  will  provide  $272  million  in  support 
to  adult  learners  in  1997/98  as  well  as  an  additional  $71  million  to  cover  the  future  cost  of 
remission,  interest,  and  risk  premiums  on  student  loans  issued  during  the  year. 

Research  Excellence 

Cultural,  social  and  economic  development  increasingly  depends  on  access  to  knowledge  and 
technologies.  Highly  qualified  scientists  and  scholars  are  key  to  performing  state  of  the  art  research 
and  accessing  world-wide  knowledge.  The  challenge  for  Alberta  universities  will  be  to  attract  and 
maintain  talented  researchers.  This  business  plan  will  increase  its  allocation  to  $3.5  million  per  year 
to  the  Research  Excellence  Envelope.  In  addition,  the  Ministry  will  allocate  $15  million  through 
the  Intellectual  Infrastructure  Partnership  Initiative  to  leverage  private  sector  investment  in 
university  research  infrastructure. 

Rationalization  of  Labour  Market  Programming 

As  a consequence  of  the  Canada/ Alberta  Labour  Market  Development  Agreement,  Alberta  will 
have  responsibility  for  all  labour  market  programs  and  services  in  the  province,  including  those  for 
Employment  Insurance  clients.  Implementation  will  result  in  rationalized  delivery  of  labour  market 
programs  through  a single  provincial  window,  better  quality  service  to  clients,  and  reduced  costs  to 
taxpayers.  The  Government  of  Canada  will  contribute  up  to  $317  million  from  the  Employment 
Insurance  Account  to  the  Government  of  Alberta  over  the  next  three  years  as  well  as  administrative 
costs  to  provide  client  needs  assessment,  employment  counselling  and  job  placement  services  to 
Employment  Insurance  clients. 

Infrastructure  Renewal 

Renewal  and  maintenance  of  the  adult  learning  system’s  infrastructure  is  a shared  responsibility 
involving  institutions  and  the  government.  Institutions  are  to  provide  for  the  maintenance  and 
betterment  of  capital  assets  including  buildings  and  equipment.  However,  operations  grants  alone 
are  inadequate  to  support  the  ongoing  maintenance  and  renewal  of  the  infrastructure.  The 
Infrastructure  Renewal  Envelope  initially  targeted  funds  to  replace  and  update  equipment.  This 
business  plan  will  allocate  a total  of  $120  million  over  the  next  three  years  for  the  Infrastructure 
Renewal  Envelope  targeted  towards  restoration  of  buildings  as  well  as  upgrading  equipment. 

Effective  Government 

The  Ministry  is  committed  to  the  government  mission  of:  “An  open  and  accountable  government 
that  leads  the  province  in  achieving  its  vision  and  ensures  Albertans  have  access  to  quality  programs 
and  services  at  an  affordable  cost.” 
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VI.  Linkages  To  Government  Core  Businesses 


Alberta  Government 

Core  Businesses 

Goal  Statements 

People ...  helping  people  to  be  self-reliant,  capable  and  caring 

through: 

• lifelona  lG3mino 

• Alberta  students  will  excel. 

• excellent  schools,  colleges,  universities  and  training  institutes. 

• Albertans  will  be  independent. 

Prosperity ...  promoting  prosperity  for  Alberta  through: 

• Albertans  not  expected  to  support  themselves  fully  will 
receive  help. 

• a dynamic  environment  for  growth  in  business,  industry  and 
jobs. 

• Alberta  will  have  a prosperous  economy. 

• a highly  skilled  and  productive  workforce. 

• Our  workforce  will  be  skilled  and  productive. 

• an  effective  government  that  lives  within  its  means. 

• Our  businesses  will  capitalize  on  research. 

• new  ideas,  innovation  and  research. 

• Alberta  will  have  effective  and  efficient  infrastructure. 

Preservation ...  preserving  the  Alberta  tradition  of: 

• strong  communities. 

* 

• pride  in  Alberta  and  strength  within  Canada. 

• strong  values  and  culture. 

* 

* 

Alberta  Advanced  Education  & Career  Development 

Core  Businesses 

Goals 

The  Ministry’s  core  business  is  to  provide  leadership  to  the  adult 
learning  system  to  achieve: 

• creation  of  new  knowledge  essential  to  the  development  and 
future  prosperity  and  preservation  of  Alberta  and  its  people. 

• sharing  of  knowledge  and  skills  essential  to  the  personal, 
social,  cultural  and  economic  well-being  of  individual 
Albertans  and  to  the  prosperity  of  the  province. 

by: 

Supporting  adult  learning  and  research  to  ensure  that  adult 
learners  have  access  to  quality  learning  opportunities  through 
the  provision  of: 

• policy  development  and  consultation. 

• program  standard  development  and  monitoring. 

• funding  support. 

• information. 

Supporting  adult  learners  in  achieving  their  economic,  social  and 
cultural  goals  through  the  provision  of: 

• information  and  consultation  to  access  learning  and  work. 

• financial  support. 


Accessibility 

The  system  will  encourage  and  support  more  accessible  life 
long  learning. 

Responsiveness 

The  system  will  increase  its  responsiveness  to  the  needs  of  the 
individual  learner  and  to  the  social,  economic  and  cultural  needs 
of  the  province. 

Affordability 

The  system  will  provide  quality  learning  opportunities  to  the 
greatest  number  of  Albertans  at  a reasonable  cost  to  learner 
and  taxpayer. 

Research  Excellence 

The  system,  through  its  universities,  will  pursue  research 
excellence  to  increase  access  to  and  development  of  new 
knowledge. 

Effectiveness 

The  department  will  improve  its  effectiveness. 
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Objective:  Ensure  transferability  of  credentials  and  mobility  of  Albertans. 


1997/2000  Strategies 

Actions 

Expected  Results 

Create  new  paths  for  completing  degrees  to 
provide  Albertans  with  learning  opportunities  that 
build  on  their  completion  of  diploma  and 
university-transfer  programs. 

• Provide  leadership  to  institutions  in  developing 
initiatives. 

• Evaluate  initiatives  approved. 

• Monitor  Access  Fund. 

Contact:  Phil  Gougeon  (427-5607) 

• Enhanced  accessibility  and  transfer 
opportunities  through  new 
programs. 

Improve  the  transfer  of  courses  to  assist 

Albertans  to  progress  through  the  adult  learning 
system. 

• Continue  to  support  expansion  of  course  and 
block  transfer  agreements  and  program 
articulation. 

Contact:  Phil  Gougeon  (427-5607) 

• Expanded  transfer  opportunities  and 
reduced  costs  to  students  and 
taxpayers. 

Promote  the  development  of  policies  to  assess 
and  recognize  individuals’  prior  learning 
accomplishments. 

• Develop  standards  to  assess  prior  learning. 

• Develop  a standard  learner  portfolio  concept. 

Contact:  Phil  Gougeon  (427-5607) 

• Process  in  place  at  institutions  to 
assess  and  recognize  prior  learning. 

• Enhanced  participation  in  adult 
learning. 

Implement  an  alternate  certification  mechanism 
for  Apprenticeship  and  Industry  Training. 

Develop  strategies  to  recover  costs  related  to 
learning  assessments. 

• Full  implementation  of  the  Qualification 
Certificate  Program  in  1997/98. 

• Implement  strategies  to  recover  costs 
associated  with  the  learning  assessment 
review  process. 

Contact:  Shirley  Dul  (427-8765) 

• Process  in  place  to  recognize 
competencies  of  persons  who  have 
not  completed  a formal 
apprenticeship  program. 

• Rising  number  of  certified  workers. 

Lead  changes  to  provide  interprovincial  mobility 
of  workers  as  outlined  in  the  Labour  Mobility 
Chapter  of  the  Agreement  on  Internal  Trade. 

• Implement  national  and  Alberta  workplan  for 
recognition  of  qualifications/reconciliation  of 
standards. 

• Respond  to/take  forward  complaints  from 
individuals,  professional  regulatory  bodies  and 
governments  regarding  breaches  of  the  Labour 
Mobility  Chapter  of  the  Agreement  on  Internal 
Trade. 

Contact:  Lois  Hawkins  (427-3663) 

• Expand  the  number  of  trades  designated  in  the 
Interprovincial  Standards  (Red  Seal)  Program. 

Contact:  Shirley  Dul  (427-8765) 

• New  recognition  agreements  are  in 
place  to  permit  qualified  workers  to 
move  from  one  jurisdiction  to 
another. 

• Solutions  for  individuals  requiring 
recognition  of  their  qualifications 
across  provincial  barriers. 

• Increased  number  of  workers  with 
interprovincial  mobility. 

Work  with  other  partners,  through  the  Council  of 
Ministers  of  Education,  Canada  to  implement  a 
national  agenda  to  support  continued 
improvement  of  quality  adult  learning  and  mobility 
of  Canadians. 

• Develop  Pan-Canadian  Education  Indicators 
Program  (PCEIP). 

• Promote  open  learning  and  distance 
education,  particularly  in  post-secondary 
education  and  develop  an  inventory  of  policies 
and  practices  throughout  the  country  in  this 
area. 

• Continue  to  facilitate  Pan-Canadian 
recognition  of  university  undergraduate  credits. 

• Develop  a workplan  on  student  mobility  and 
credit  transferability. 

• Participate  in  Pan-Canadian  consultation  on 
education  priorities  and  joint  initiatives,  with  all 
partners,  building  on  successful  education 
practice  and  innovation. 

Contact:  Lois  Hawkins  (427-3663) 

• Proposal  in  place  to  use  the  PCEIP 
as  the  key  database  of  education 
statistics  at  the  Pan-Canadian  level. 

• Process  in  place  to  develop  an 
inventory  of  policies  and  best 
practices  in  open  learning  and 
distance  education. 

• A Pan-Canadian  protocol  for  the 
recognition  of  credit  transfer  for  the 
first  two  years  of  undergraduate 
study. 

Advanced  Education  and  Career  Development 
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Objective:  Align  adult  learning  system  policies  to  anticipate  and  respond  to  a changing  environment. 

1997/2000  Strategies 

Actions 

Expected  Results 

Initiate  reforms  to  adult  development 
programming  that  focus  on  learner  and  employer 
needs,  and  are  career  focused,  outcome  based, 
articulated  and  cost  effective. 

• Implement  in  1997/99. 

• Reports  of  Task  Teams  (6)  incorporated  into 
reforms  by  the  fall  of  1 997. 

• Align  reforms  with  outcomes  of 
federal/provincial  negotiations  on  employability 
programs  in  1997/98. 

Contact:  Lois  Hawkins  (427-3663) 

• A process  will  be  in  place  to  identify 
employer  and  learner  needs  by 
1998/99. 

• A number  of  pilot  projects  will  be 
implemented  by  1997/98. 

• Common  terminology,  standards 
and  best  practices  will  be 
implemented  by  1998/99. 

Continue  consultation  with  stakeholders  to  ensure 
that  adult  learning  is  responsive  to  the  needs  of 
Albertans  (e.g.  Minister’s  Forum  on  Adult 

Learning). 

• Prepare  for  a Minister's  Forum  on  Adult 

Learning  to  be  held  November  1997. 

Contact:  Lois  Hawkins  (427-3663) 

• Ministry  direction  is  informed  by 
participant  feedback. 

• Participants  are  satisfied  with  the 
opportunity  to  provide  advice  on 
issues  that  influence  the  future 
direction  of  the  Ministry. 

Respond  to  recommendations  arising  from  the 
consultation  on  Apprenticeship  and  Industry 
Training. 

• Develop  implementation  plan  for 
recommendations  arising  from  the  consultation 
on  Apprenticeship  and  Industry  Training. 
Contact:  Shirley  Dul  (427-8765) 

• Implementation  plan. 

Develop  a new  process  for  approving  institutional 
credit  programs. 

• In  consultation  with  institutions,  review  existing 
processes,  explore  alternative  models,  design 
and  implement  a new  process. 

Contact:  Phil  Gougeon  (427-5607) 

• New  more  efficient  program 
approval  process. 

Develop  an  accreditation  process  for  private 
institutions  wishing  to  grant  degrees. 

• Continue  to  develop  and  implement  the 
accreditation  process. 

Contact:  Phil  Gougeon  (427-5607) 

• Expanded  accreditation 
opportunities  for  private  institutions. 

• Enhanced  accessibility. 

Lead  the  transition  to  board  governance  for 

Alberta  Vocational  Colleges. 

• Implement  an  Interim  Governing  Authority  in 
1997/98  to  manage  transition  to  full 
governance. 

Contact:  Phil  Gougeon  (427-5607) 

• Full  board  governance  in  1998/99. 

Objective:  Maximize  the  economic  benefits  of  immigration. 

1997/2000  Strategies 

Actions 

Expected  Results 

Continue  negotiations  of  a new  Canada/Alberta 
Immigration  Agreement  with  Citizenship  and 
Immigration  Canada  defining  Alberta's  role 
pending  confirmation  of  predictable,  adequate, 
and  equitable  federal  financing  arrangements  for 
settlement  and  integration. 

• Negotiate  a framework  for  a new 
federal/provincial  Settlement  and  Integration 
agreement. 

Contact:  Lois  Hawkins  (427-3663) 

• Federal  funding  is  assured  for 
provision  of  settlement  services. 

• Clarification  of  Canada/Alberta  roles 
and  responsibilities  regarding 
immigration  matters. 
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Advanced  Education  and  Career  Development 


Affordability:  The  system  will  provide  quality  learning  opportunities  to  the  greatest  number  of  Albertans  at  a 

reasonable  cost  to  learner  and  taxpayer. 


Objective:  Realign  the  responsibility  of  learners,  providers,  business,  and  government  for  the  cost  of  adult  learning. 

1997/2000  Strategies 

Actions 

Expected  Results 

Introduce  a tuition  fee  policy  for  apprentices  so 
their  contribution  to  their  formal  training  is 
consistent  with  benefits  received.  The  Ministry,  in 
partnership  with  Human  Resources  Development 
Canada,  will  provide  needs  based  financial 
assistance. 

• Implement  in  1 997/98. 

Contact:  Shirley  Dul  (427-8765) 

• Negotiate  Skills,  Loans  and  Grants  Program 
with  Human  Resources  Development  Canada 
to  provide  assistance  to  apprentices. 

• Implement  needs  based  financial  assistance 
for  apprentices. 

Contact:  Fred  Hemingway  (422-0010) 

• Apprentices  begin  to  pay  tuition  in 
1997/98. 

• Apprentices  who  demonstrate 
financial  need  have  access  to 
financial  assistance. 

Maintain  existing  tuition  fee  policy  for  public  post- 
secondary learners.  This  policy  is  based  on  the 
view  that  learners  will  assume  a share  of  financial 
responsibility  for  their  learning  in  line  with  the 
benefits  they  receive. 

• Department  will  continue  refinement  of 
guidelines  and  definitions  for  institutional 
reporting  on  tuition  fee  policy. 

Contact:  Phil  Gougeon  (427-5607) 

• Institutions’  fees  are  maintained  at 
measurable  levels  and  institutions 
do  not  exceed  the  30%  cap  of  tuition 
fee  revenue  as  a proportion  of  net 
operating  expenditure. 

Continue  investment  in  infrastructure  renewal. 

- Increase  funding  to  the  Infrastructure 

Renewal  Envelope  to  help  institutions 
restore  buildings  as  well  as  to  update 
equipment.  This  will  ensure  that  Alberta 
continues  to  have  a first-rate  infrastructure 
supportive  of  adult  learning.  Institutions  are 
expected  to  contribute  an  amount  from 
internal  or  non-government  sources. 

• Allocate  $17.5  million  over  the  next  three  years 
for  updating  and  modernizing  equipment. 

• Commencing  in  1997/98,  allocate  a further  $35 
million/year  to  the  Infrastructure  Renewal 
Envelope  for  facilities  renewal. 

Contact:  Phil  Gougeon  (427-5607) 

• Most  urgent  equipment  and  facilities 
upgrading  problems  are  addressed. 

• Facilities  are  maintained  for  use  for 
future  generations  of  students. 

• More  significant  future  costs  are 
avoided. 

• Equipment  is  up-to-date  to  provide 
quality  education  and  enhance 
competitiveness. 

• Alberta’s  ability  to  attract  top  faculty 
and  learners  is  enhanced. 

Delegate  to  institutions  the  responsibility  for 
scheduling  apprentices  into  their  formal 
instruction. 

• Full  implementation  in  1997/98. 

Contact:  Shirley  Dul  (427-8765) 

• Process  satisfactory  to  apprentices, 
employers  and  institutions. 

Objective:  Ensure  affordability  for  learners. 

1997/2000  Strategies 

Actions 

Expected  Results 

Increase  financial  assistance  to  accommodate 
rising  costs  including  tuition. 

• Ongoing  implementation. 

• Additional  $12  million  in  1997/98  budget. 
Contact:  Fred  Hemingway  (422-0010) 

• Available  assistance  meets  the 
increased  cost  of  learning 
opportunities. 

Work  with  the  federal  government  to  improve  the 
delivery  and  administration  of  financial  assistance 
by  harmonizing  Alberta  and  federal  student  loan 
programs. 

• Ongoing  implementation. 

• Press  the  Federal  government  to  implement 
grants  to  ensure  student  debt  is  manageable. 

• Harmonize  income  sensitive  loans  and  loan 
forgiveness  initiatives. 

Contact:  Fred  Hemingway  (422-0010) 

• Reduced  default  rates. 

• Simplified  application  and 
repayment  processes. 

• Reduced  administrative  costs. 

Continue  the  development  and  implementation  of 
a comprehensive  strategy  for  ensuring  debt  levels 
are  manageable  for  learners  and  their  families,  in 
cooperation  with  the  federal  government. 

• Ongoing  implementation. 

• Develop  a debt  management  strategy. 

Contact:  Fred  Hemingway  (422-0010) 

• Change  in  the  public’s  attitude  and 
behavior  toward  saving  for 
education. 

• Manageable  debt  levels  for  learners. 

Advanced  Education  and  Career  Development 
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Objective:  Ensure  affordability  for  learners. 

continued 

1997/2000  Strategies 

Actions 

Expected  Results 

Review  non-repayable  assistance  programs  to 

• Ongoing  implementation  of  recommended 

• Manageable  debt  levels  for  high 

ensure  they  are  addressing  the  areas  of  greatest 

adjustments. 

need  learners. 

need. 

• Pay  remission  to  high  need  learners  to  ensure 

- Replace  Alberta  Educational  Opportunity 

that  debt  levels  are  manageable. 

Equalization  Grants  with  loans. 

Contact:  Fred  Hemingway  (422-0010) 

72 


Advanced  Education  and  Career  Development 


Objective:  Ensure  transferability  of  credentials  and  mobility  of  Albertans. 


1997/2000  Strategies 

Actions 

Expected  Results 

Create  new  paths  for  completing  degrees  to 
provide  Albertans  with  learning  opportunities  that 
build  on  their  completion  of  diploma  and 
university-transfer  programs. 

• Provide  leadership  to  institutions  in  developing 
initiatives. 

• Evaluate  initiatives  approved. 

• Monitor  Access  Fund. 

Contact:  Phil  Gougeon  (427-5607) 

• Enhanced  accessibility  and  transfer 
opportunities  through  new 
programs. 

Improve  the  transfer  of  courses  to  assist 

Albertans  to  progress  through  the  adult  learning 
system. 

• Continue  to  support  expansion  of  course  and 
block  transfer  agreements  and  program 
articulation. 

Contact:  Phil  Gougeon  (427-5607) 

• Expanded  transfer  opportunities  and 
reduced  costs  to  students  and 
taxpayers. 

Promote  the  development  of  policies  to  assess 
and  recognize  individuals’  prior  learning 
accomplishments. 

• Develop  standards  to  assess  prior  learning. 

• Develop  a standard  learner  portfolio  concept. 

Contact:  Phil  Gougeon  (427-5607) 

• Process  in  place  at  institutions  to 
assess  and  recognize  prior  learning. 

• Enhanced  participation  in  adult 
learning. 

Implement  an  alternate  certification  mechanism 
for  Apprenticeship  and  Industry  Training. 

Develop  strategies  to  recover  costs  related  to 
learning  assessments. 

• Full  implementation  of  the  Qualification 
Certificate  Program  in  1997/98. 

• Implement  strategies  to  recover  costs 
associated  with  the  learning  assessment 
review  process. 

Contact:  Shirley  Dul  (427-8765) 

• Process  in  place  to  recognize 
competencies  of  persons  who  have 
not  completed  a formal 
apprenticeship  program. 

• Rising  number  of  certified  workers. 

Lead  changes  to  provide  interprovincial  mobility 
of  workers  as  outlined  in  the  Labour  Mobility 
Chapter  of  the  Agreement  on  Internal  Trade. 

• Implement  national  and  Alberta  workplan  for 
recognition  of  qualifications/reconciliation  of 
standards. 

• Respond  to/take  forward  complaints  from 
individuals,  professional  regulatory  bodies  and 
governments  regarding  breaches  of  the  Labour 
Mobility  Chapter  of  the  Agreement  on  Internal 
Trade. 

Contact:  Lois  Hawkins  (427-3663) 

• Expand  the  number  of  trades  designated  in  the 
Interprovincial  Standards  (Red  Seal)  Program. 

Contact:  Shirley  Dul  (427-8765) 

• New  recognition  agreements  are  in 
place  to  permit  qualified  workers  to 
move  from  one  jurisdiction  to 
another. 

• Solutions  for  individuals  requiring 
recognition  of  their  qualifications 
across  provincial  barriers. 

• Increased  number  of  workers  with 
interprovincial  mobility. 

Work  with  other  partners,  through  the  Council  of 
Ministers  of  Education,  Canada  to  implement  a 
national  agenda  to  support  continued 
improvement  of  quality  adult  learning  and  mobility 
of  Canadians. 

• Develop  Pan-Canadian  Education  Indicators 
Program  (PCEIP). 

• Promote  open  learning  and  distance 
education,  particularly  in  post-secondary 
education  and  develop  an  inventory  of  policies 
and  practices  throughout  the  country  in  this 
area. 

• Continue  to  facilitate  Pan-Canadian 
recognition  of  university  undergraduate  credits. 

• Develop  a workplan  on  student  mobility  and 
credit  transferability. 

• Participate  in  Pan-Canadian  consultation  on 
education  priorities  and  joint  initiatives,  with  all 
partners,  building  on  successful  education 
practice  and  innovation. 

Contact:  Lois  Hawkins  (427-3663) 

• Proposal  in  place  to  use  the  PCEIP 
as  the  key  database  of  education 
statistics  at  the  Pan-Canadian  level. 

• Process  in  place  to  develop  an 
inventory  of  policies  and  best 
practices  in  open  learning  and 
distance  education. 

• A Pan-Canadian  protocol  for  the 
recognition  of  credit  transfer  for  the 
first  two  years  of  undergraduate 
study. 
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Objective:  Align  adult  learning  system  policies  to  anticipate  and  respond  to  a changing  environment. 

1997/2000  Strategies 

Actions 

Expected  Results 

Initiate  reforms  to  adult  development 
programming  that  focus  on  learner  and  employer 
needs,  and  are  career  focused,  outcome  based, 
articulated  and  cost  effective. 

• Implement  in  1997/99. 

• Reports  of  Task  Teams  (6)  incorporated  into 
reforms  by  the  fall  of  1997. 

• Align  reforms  with  outcomes  of 
federal/provincial  negotiations  on  employability 
programs  in  1997/98. 

Contact:  Lois  Hawkins  (427-3663) 

• A process  will  be  in  place  to  identify 
employer  and  learner  needs  by 
1998/99. 

• A number  of  pilot  projects  will  be 
implemented  by  1997/98. 

• Common  terminology,  standards 
and  best  practices  will  be 
implemented  by  1998/99. 

Continue  consultation  with  stakeholders  to  ensure 
that  adult  learning  is  responsive  to  the  needs  of 
Albertans  (e.g.  Minister’s  Forum  on  Adult 

Learning). 

• Prepare  for  a Minister's  Forum  on  Adult 

Learning  to  be  held  November  1 997. 

Contact:  Lois  Hawkins  (427-3663) 

• Ministry  direction  is  informed  by 
participant  feedback. 

• Participants  are  satisfied  with  the 
opportunity  to  provide  advice  on 
issues  that  influence  the  future 
direction  of  the  Ministry. 

Respond  to  recommendations  arising  from  the 
consultation  on  Apprenticeship  and  Industry 
Training. 

• Develop  implementation  plan  for 
recommendations  arising  from  the  consultation 
on  Apprenticeship  and  Industry  Training. 
Contact:  Shirley  Dul  (427-8765) 

• Implementation  plan. 

Develop  a new  process  for  approving  institutional 
credit  programs. 

• In  consultation  with  institutions,  review  existing 
processes,  explore  alternative  models,  design 
and  implement  a new  process. 

Contact:  Phil  Gougeon  (427-5607) 

• New  more  efficient  program 
approval  process. 

Develop  an  accreditation  process  for  private 
institutions  wishing  to  grant  degrees. 

• Continue  to  develop  and  implement  the 
accreditation  process. 

Contact:  Phil  Gougeon  (427-5607) 

• Expanded  accreditation 
opportunities  for  private  institutions. 

• Enhanced  accessibility. 

Lead  the  transition  to  board  governance  for 

Alberta  Vocational  Colleges. 

• Implement  an  Interim  Governing  Authority  in 

1 997/98  to  manage  transition  to  full 
governance. 

Contact:  Phil  Gougeon  (427-5607) 

• Full  board  governance  in  1998/99. 

Objective:  Maximize  the  economic  benefits  of  immigration. 

1997/2000  Strategies 

Actions 

Expected  Results 

Continue  negotiations  of  a new  Canada/Alberta 
Immigration  Agreement  with  Citizenship  and 
Immigration  Canada  defining  Alberta's  role 
pending  confirmation  of  predictable,  adequate, 
and  equitable  federal  financing  arrangements  for 
settlement  and  integration. 

• Negotiate  a framework  for  a new 
federal/provincial  Settlement  and  Integration 
agreement. 

Contact:  Lois  Hawkins  (427-3663) 

• Federal  funding  is  assured  for 
provision  of  settlement  services. 

• Clarification  of  Canada/Alberta  roles 
and  responsibilities  regarding 
immigration  matters. 
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Advanced  Education  and  Career  Development 


Affordability:  The  system  will  provide  quality  learning  opportunities  to  the  greatest  number  of  Albertans  at  a 

reasonable  cost  to  learner  and  taxpayer. 


Objective:  Realign  the  responsibility  of  learners,  providers,  business,  and  government  for  the  cost  of  adult  learning. 

1997/2000  Strategies 

Actions 

Expected  Results 

Introduce  a tuition  fee  policy  for  apprentices  so 
their  contribution  to  their  formal  training  is 
consistent  with  benefits  received.  The  Ministry,  in 
partnership  with  Human  Resources  Development 
Canada,  will  provide  needs  based  financial 
assistance. 

• Implement  in  1997/98. 

Contact:  Shirley  Dul  (427-8765) 

• Negotiate  Skills,  Loans  and  Grants  Program 
with  Human  Resources  Development  Canada 
to  provide  assistance  to  apprentices. 

• Implement  needs  based  financial  assistance 
for  apprentices. 

Contact:  Fred  Hemingway  (422-0010) 

• Apprentices  begin  to  pay  tuition  in 
1997/98. 

• Apprentices  who  demonstrate 
financial  need  have  access  to 
financial  assistance. 

Maintain  existing  tuition  fee  policy  for  public  post- 
secondary learners.  This  policy  is  based  on  the 
view  that  learners  will  assume  a share  of  financial 
responsibility  for  their  learning  in  line  with  the 
benefits  they  receive. 

• Department  will  continue  refinement  of 
guidelines  and  definitions  for  institutional 
reporting  on  tuition  fee  policy. 

Contact:  Phil  Gougeon  (427-5607) 

• Institutions’  fees  are  maintained  at 
measurable  levels  and  institutions 
do  not  exceed  the  30%  cap  of  tuition 
fee  revenue  as  a proportion  of  net 
operating  expenditure. 

Continue  investment  in  infrastructure  renewal. 

- Increase  funding  to  the  Infrastructure 

Renewal  Envelope  to  help  institutions 
restore  buildings  as  well  as  to  update 
equipment.  This  will  ensure  that  Alberta 
continues  to  have  a first-rate  infrastructure 
supportive  of  adult  learning.  Institutions  are 
expected  to  contribute  an  amount  from 
internal  or  non-government  sources. 

• Allocate  $17.5  million  over  the  next  three  years 
for  updating  and  modernizing  equipment. 

• Commencing  in  1 997/98,  allocate  a further  $35 
million/year  to  the  Infrastructure  Renewal 
Envelope  for  facilities  renewal. 

Contact:  Phil  Gougeon  (427-5607) 

• Most  urgent  equipment  and  facilities 
upgrading  problems  are  addressed. 

• Facilities  are  maintained  for  use  for 
future  generations  of  students. 

• More  significant  future  costs  are 
avoided. 

• Equipment  is  up-to-date  to  provide 
quality  education  and  enhance 
competitiveness. 

• Alberta’s  ability  to  attract  top  faculty 
and  learners  is  enhanced. 

Delegate  to  institutions  the  responsibility  for 
scheduling  apprentices  into  their  formal 
instruction. 

• Full  implementation  in  1997/98. 

Contact:  Shirley  Dul  (427-8765) 

• Process  satisfactory  to  apprentices, 
employers  and  institutions. 

Objective:  Ensure  affordability  for  learners. 

1997/2000  Strategies 

Actions 

Expected  Results 

Increase  financial  assistance  to  accommodate 
rising  costs  including  tuition. 

• Ongoing  implementation. 

• Additional  $12  million  in  1997/98  budget. 
Contact:  Fred  Hemingway  (422-0010) 

• Available  assistance  meets  the 
increased  cost  of  learning 
opportunities. 

Work  with  the  federal  government  to  improve  the 
delivery  and  administration  of  financial  assistance 
by  harmonizing  Alberta  and  federal  student  loan 
programs. 

• Ongoing  implementation. 

• Press  the  Federal  government  to  implement 
grants  to  ensure  student  debt  is  manageable. 

• Harmonize  income  sensitive  loans  and  loan 
forgiveness  initiatives. 

Contact:  Fred  Hemingway  (422-0010) 

• Reduced  default  rates. 

• Simplified  application  and 
repayment  processes. 

• Reduced  administrative  costs. 

Continue  the  development  and  implementation  of 
a comprehensive  strategy  for  ensuring  debt  levels 
are  manageable  for  learners  and  their  families,  in 
cooperation  with  the  federal  government. 

• Ongoing  implementation. 

• Develop  a debt  management  strategy. 

Contact:  Fred  Hemingway  (422-0010) 

• Change  in  the  public’s  attitude  and 
behavior  toward  saving  for 
education. 

• Manageable  debt  levels  for  learners. 
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Objective:  Ensure  affordability  for  learners.  - continued 


1997/2000  Strategies 

Actions 

Expected  Results 

Review  non-repayable  assistance  programs  to 
ensure  they  are  addressing  the  areas  of  greatest 
need. 

- Replace  Alberta  Educational  Opportunity 
Equalization  Grants  with  loans. 

• Ongoing  implementation  of  recommended 
adjustments. 

• Pay  remission  to  high  need  learners  to  ensure 
that  debt  levels  are  manageable. 

Contact:  Fred  Hemingway  (422-0010) 

• Manageable  debt  levels  for  high 
need  learners. 
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Advanced  Education  and  Career  Development 


Research  Excellence:  The  system,  through  its  universities,  will  pursue  research  excellence  to  increase  access  to 
and  development  of  new  knowledge. 


Objective:  Maintain  and  enhance  basic  research  excellence  at  universities. 

1997/2000  Strategies 

Actions 

Expected  Results 

Continue  implementation  of  the  action  plan  based 
on  the  report,  fostering  excellence  - A Policy 
Framework  for  Alberta’s  University  Research 
System. 

• Provide  leadership  in  setting  goals  and  in 
advocacy. 

• Develop  performance  measures  and  establish 
benchmarks. 

• Publish  research  excellence  performance 
indicators. 

Contact:  Lois  Hawkins  (427-3663) 

• Enhanced  institutional,  learner  and 
public  awareness  of  research. 

• Improved  university  research. 

Invest  in  research  infrastructure. 

- Research  Excellence  Envelope  - Funding 
will  enable  universities  to  attract  talented 
researchers  and  graduate  students  in  areas 
of  identified  strengths. 

• Funds  are  allocated  on  the  basis  of  excellence 
as  defined  by  institutional  success  in  federal 
granting  council  competitions,  the  proportion  of 
institutional  activity  devoted  to  research,  and 
beginning  in  1997/98,  centres  of  research 
excellence  awards. 

• Allocate  $3.5  million  per  year  in  1 997/98  and 
1998/99  to  the  Research  Excellence  Envelope. 

Contact:  Lois  Hawkins  (427-3663) 

• Increased  number  of  talented 
researchers  and  graduate  students 
at  Alberta  universities. 

• Increased  opportunities  for  graduate 
students  to  work  with  leading 
researchers. 

• Increased  research  excellence. 

Work  with  other  departments  to  develop  an 
Intellectual  Infrastructure  Partnership  initiative 
that  would  make  investments  in  research 
infrastructure  through  partnerships  between 
government  and  the  private  sector. 

• Allocate  $1 5 million  per  year  for  the  next  three 
years  to  the  Intellectual  Infrastructure 
Partnership  Program. 

• Work  with  the  Alberta  Science  and  Research 
Authority,  Alberta  Health  and  the  universities  to 
develop  a policy  framework  and  relevant 
project  application  criteria. 

Contact:  Lois  Hawkins  (427-3663) 

• Maintenance  and  enhancement  of 
the  research  infrastructure  in 

Alberta’s  universities  to  ensure  that 
our  universities  can  continue  to 
develop  the  Alberta  economy  and 
quality  of  life. 
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Effectiveness:  The  department  will  improve  its  effectiveness. 


Objective:  Align  departmental  business  and  structure  to  support  government  direction  and  department  priorities. 

1997/2000  Strategies 

Actions 

Expected  Results 

Measure  Ministry  performance  and  publish 
results. 

• Continue  to  refine  Ministry  Performance 
Indicators  and  establish  benchmarks/targets. 
Contact:  Lois  Hawkins  (427-3663) 

• Improved  Ministry  Performance 
Indicators. 

• Improved  independent  assessments 
by  the  Auditor  General  and 

Treasury. 

• Enhanced  accountability. 

Review  regulations  to  eliminate  those  that  are 
unnecessary  and  improve  the  quality  of  those  that 
remain. 

• Ongoing  implementation  in  accordance  with 
the  approved  Regulatory  Reform  Work  Plan. 
Contact:  Lois  Hawkins  (427-3663) 

• Completed  review  of  regulations  in 
1998/99,  pursuant  to  the  Regulatory 
Reform  Work  Plan. 

Participate  with  other  government  ministries  to 
create  a coherent  information  technology  strategy 
across  government. 

• Continue  to  work  with  PWSS  and  other 
departments  to  develop  a strategy  and 
appropriate  infrastructure  to  allow  departments 
to  effectively  and  easily  communicate  by 
e-mail. 

• Participate  in  the  Peoplesoft  Implementation 
Project  which  will  result  in  new  financial  and 
human  resource  systems. 

• Work  with  the  Office  of  the  Chief  Information 
Officer  (CIO)  for  government  to  develop  a 
cross  government  planning  process  and  to 
deal  with  the  year  2000  issue. 

• Working  through  the  Office  of  the  Chief 
Information  Officer  (CIO)  for  government  and 
the  CIO  Council,  the  department  will 
collaborate  to  ensure  an  advanced 
communication  infrastructure  that  spans 

Alberta  is  available  to  government  and 
stakeholders. 

Contact:  Lois  Hawkins  (427-3663) 

• A cross-government  e-mail  system. 

• More  effective  financial  and  human 
resource  systems. 

• A cross-government  planning 
process  that  addresses  the  needs  of 
the  government  as  a whole  and 
supports  departmental  planning 
processes. 

• A measured  and  effective  response 
to  the  year  2000  issue  that 
minimizes  the  risk  to  government. 

• Support  of  Ministry  business  needs 
by  ensuring  the  availability  of 
advanced  communications  services. 

Implement  a structure  for  information 
management  that  supports  and  enables  the 
Ministry  to  work  with  stakeholders  to  address  the 
needs  of  the  adult  learning  system. 

• Continue  to  refine  the  vision  for  information 
management  within  the  department. 

• Develop  plans  that  clearly  define  major 
initiatives  that  will  result  in  the  department 
being  able  to  meet  business  plan  objectives. 

Contact:  Lois  Hawkins  (427-3663) 

• Completion  of  the  systems  required 
to  support  Key  Performance 

Indicators  for  institutions  and  to 
collect  financial  information  to 
support  funding. 

• Redeveloped  or  enhanced  systems 
to  support  new  business  processes 
for  learner  assistance  including 
financial  assistance. 

• Management  information  systems  to 
support  policy  development, 
decision  making  and  accountability 
measures. 
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Advanced  Education  and  Career  Development 


Objective:  Align  departmental  business  and  structure  to  support  government  direction  and  department  priorities,  -continued  t 

1997/2000  Strategies 

Actions 

Expected  Results 

Support  the  development  of  a learning 
organization. 

• Implement  an  intern  program  to  promote 
employment  of  recent  graduates  of  post- 
secondary institutions  for  a term  certain  period. 

• Promote  the  hiring  of  students  currently  in 
post-secondary  education  programs  through  a 
summer  work  experience  program. 

• Promote  use  of  the  Learning  Account  to 
enable  staff  to  take  training  related  to 
employability  based  on  personal  career  plans. 

Contact:  John  Bergin  (422-4493) 

• Support  for  the  department’s  human 
resource  plan  principles  of  building  a 
strong  organization,  respect  for  the 
individual  and  openness. 

Objective:  Streamline  administration. 

1997/2000  Strategies 

Actions 

Expected  Results 

Continuously  review  and  improve  department 
processes. 

• Ongoing  implementation. 

Contact:  All  Divisions 

• Increased  client  satisfaction. 

Meet  1998/99  budget  targets  for  administration. 

• Continue  to  reduce  duplication  and 
redundancy. 

Contact:  Gerry  Waisman  (427-5601) 

• Meet  business  target. 

Advanced  Education  and  Career  Development 


15 


VIII.  Financial  Highlights  for  1997/98 


The  Ministry  will  allocate  a total  of  $902  million  to  support  adult  learning.  Highlights  include: 

• The  Ministry  will  distribute  $88.4  million  to  post-secondary  institutions  through  performance  funding 

envelopes. 

• The  Access  Fund  will  allocate  $26.4  million  to  support  new  quality  learning  opportunities  at  a 
reasonable  cost. 

• The  Learning  Enhancement  Envelope  will  allocate  $10  million  to  support  system  wide  change  that 
integrates  technology  and  learning. 

• The  Research  Excellence  Envelope  will  increase  to  $3.5  million  to  enable  universities  to  attract 
talented  researchers  and  graduate  students  in  areas  of  identified  strengths. 

• The  Infrastructure  Renewal  Envelope  will  increase  to  $40  million  to  target  major  renovations  and 
updating  of  facilities  as  well  as  equipment.  This  is  part  of  a $120  million  three  year  commitment 
towards  infrastructure. 

• The  Performance  Envelope  - $15  million  plus  0.5%  of  institutional  operations  grants  has  been 
allocated  to  reward  and  encourage  excellence.  From  this,  a minimum  award  of  1.5%  has  been  made 
to  each  institution.  The  remaining  $8.4  million  will  be  distributed  based  on  institutional 
performance. 

• The  Ministry  will  allocate  $15  million  through  the  Intellectual  Infrastructure  Partnership  initiative  to 

leverage  public/private  investment  in  university  research  infrastructure. 

• The  Ministry  will  allocate  $752  million  to  institutions  through  operations  grants. 


The  Ministry  will  allocate  $272  million,  plus  a statutory  allocation  of  $84  million,  to  support  adult 

learners.  Highlights  for  budgetary  include: 

• $98.2  million  to  the  Skills  Development  Program  for  grants  to  adult  learners. 

• $1 1 .9  million  to  the  Employment  Alternatives  Program  to  work  with  unemployed  Albertans  to  develop 
their  employability  skills. 

• $9.8  million  to  work  experience  initiatives. 

• $2.5  million  to  the  new  Learning  Transitions  for  Youth  initiative. 

• The  Ministry  has  signed  a three  year  agreement  with  the  federal  government  for  delivery  of  labour 
market  development  programs.  In  1997/98,  a total  of  $107.2  million  will  be  transferred  to  the  Ministry. 

Highlights  for  statutory  include: 

• $71.2  million  for  the  government  future  costs  associated  with  interest,  remission  and  risk  premiums  on 
new  student  loans  to  be  issued  in  1997/98. 

• $12.7  million  for  Alberta  Heritage  Scholarships. 
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Research  Excellence:  The  system,  through  its  universities,  will  pursue  research  excellence  to  increase  access  to 
and  development  of  new  knowledge. 


Objective:  Maintain  and  enhance  basic  research  excellence  at  universities. 

1997/2000  Strategies 

Actions 

Expected  Results 

Continue  implementation  of  the  action  plan  based 
on  the  report,  fostering  excellence  - A Policy 
Framework  for  Alberta’s  University  Research 
System. 

• Provide  leadership  in  setting  goals  and  in 
advocacy. 

• Develop  performance  measures  and  establish 
benchmarks. 

• Publish  research  excellence  performance 
indicators. 

Contact:  Lois  Hawkins  (427-3663) 

• Enhanced  institutional,  learner  and 
public  awareness  of  research. 

• Improved  university  research. 

Invest  in  research  infrastructure. 

- Research  Excellence  Envelope  - Funding 
will  enable  universities  to  attract  talented 
researchers  and  graduate  students  in  areas 
of  identified  strengths. 

• Funds  are  allocated  on  the  basis  of  excellence 
as  defined  by  institutional  success  in  federal 
granting  council  competitions,  the  proportion  of 
institutional  activity  devoted  to  research,  and 
beginning  in  1997/98,  centres  of  research 
excellence  awards. 

• Allocate  $3.5  million  per  year  in  1997/98  and 
1998/99  to  the  Research  Excellence  Envelope. 

Contact:  Lois  Hawkins  (427-3663) 

• Increased  number  of  talented 
researchers  and  graduate  students 
at  Alberta  universities. 

• Increased  opportunities  for  graduate 
students  to  work  with  leading 
researchers. 

• Increased  research  excellence. 

Work  with  other  departments  to  develop  an 
Intellectual  Infrastructure  Partnership  initiative 
that  would  make  investments  in  research 
infrastructure  through  partnerships  between 
government  and  the  private  sector. 

• Allocate  $1 5 million  per  year  for  the  next  three 
years  to  the  Intellectual  Infrastructure 
Partnership  Program. 

• Work  with  the  Alberta  Science  and  Research 
Authority,  Alberta  Health  and  the  universities  to 
develop  a policy  framework  and  relevant 
project  application  criteria. 

Contact:  Lois  Hawkins  (427-3663) 

• Maintenance  and  enhancement  of 
the  research  infrastructure  in 

Alberta’s  universities  to  ensure  that 
our  universities  can  continue  to 
develop  the  Alberta  economy  and 
quality  of  life. 

Advanced  Education  and  Career  Development 
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Effectiveness:  The  department  will  improve  its  effectiveness. 


Objective:  Align  departmental  business  and  structure  to  support  government  direction  and  department  priorities. 

1997/2000  Strategies 

Actions 

Expected  Results 

Measure  Ministry  performance  and  publish 
results. 

• Continue  to  refine  Ministry  Performance 
Indicators  and  establish  benchmarks/targets. 
Contact:  Lois  Hawkins  (427-3663) 

• Improved  Ministry  Performance 
Indicators. 

• Improved  independent  assessments 
by  the  Auditor  General  and 

Treasury. 

• Enhanced  accountability. 

Review  regulations  to  eliminate  those  that  are 
unnecessary  and  improve  the  quality  of  those  that 
remain. 

• Ongoing  implementation  in  accordance  with 
the  approved  Regulatory  Reform  Work  Plan. 
Contact:  Lois  Hawkins  (427-3663) 

• Completed  review  of  regulations  in 
1998/99,  pursuant  to  the  Regulatory 
Reform  Work  Plan. 

Participate  with  other  government  ministries  to 
create  a coherent  information  technology  strategy 
across  government. 

• Continue  to  work  with  PWSS  and  other 
departments  to  develop  a strategy  and 
appropriate  infrastructure  to  allow  departments 
to  effectively  and  easily  communicate  by 
e-mail. 

• Participate  in  the  Peoplesoft  Implementation 
Project  which  will  result  in  new  financial  and 
human  resource  systems. 

• Work  with  the  Office  of  the  Chief  Information 
Officer  (CIO)  for  government  to  develop  a 
cross  government  planning  process  and  to 
deal  with  the  year  2000  issue. 

• Working  through  the  Office  of  the  Chief 
Information  Officer  (CIO)  for  government  and 
the  CIO  Council,  the  department  will 
collaborate  to  ensure  an  advanced 
communication  infrastructure  that  spans 

Alberta  is  available  to  government  and 
stakeholders. 

Contact:  Lois  Hawkins  (427-3663) 

• A cross-government  e-mail  system. 

• More  effective  financial  and  human 
resource  systems. 

• A cross-government  planning 
process  that  addresses  the  needs  of 
the  government  as  a whole  and 
supports  departmental  planning 
processes. 

• A measured  and  effective  response 
to  the  year  2000  issue  that 
minimizes  the  risk  to  government. 

• Support  of  Ministry  business  needs 
by  ensuring  the  availability  of 
advanced  communications  services. 

Implement  a structure  for  information 
management  that  supports  and  enables  the 
Ministry  to  work  with  stakeholders  to  address  the 
needs  of  the  adult  learning  system. 

• Continue  to  refine  the  vision  for  information 
management  within  the  department. 

• Develop  plans  that  clearly  define  major 
initiatives  that  will  result  in  the  department 
being  able  to  meet  business  plan  objectives. 

Contact:  Lois  Hawkins  (427-3663) 

• Completion  of  the  systems  required 
to  support  Key  Performance 

Indicators  for  institutions  and  to 
collect  financial  information  to 
support  funding. 

• Redeveloped  or  enhanced  systems 
to  support  new  business  processes 
for  learner  assistance  including 
financial  assistance. 

• Management  information  systems  to 
support  policy  development, 
decision  making  and  accountability 
measures. 
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Advanced  Education  and  Career  Development 


Objective:  Align  departmental  business  and  structure  to  support  government  direction  and  department  priorities,  -continued 

1997/2000  Strategies 

Actions 

Expected  Results 

Support  the  development  of  a learning 
organization. 

• Implement  an  intern  program  to  promote 
employment  of  recent  graduates  of  post- 
secondary  institutions  for  a term  certain  period. 

• Promote  the  hiring  of  students  currently  in 
post-secondary  education  programs  through  a 
summer  work  experience  program. 

• Promote  use  of  the  Learning  Account  to 
enable  staff  to  take  training  related  to 
employability  based  on  personal  career  plans. 

Contact:  John  Bergin  (422-4493) 

• Support  for  the  department’s  human 
resource  plan  principles  of  building  a 
strong  organization,  respect  for  the 
individual  and  openness. 

Objective:  Streamline  administration. 

1997/2000  Strategies 

Actions 

Expected  Results 

Continuously  review  and  improve  department 
processes. 

• Ongoing  implementation. 

Contact:  All  Divisions 

• Increased  client  satisfaction. 

Meet  1998/99  budget  targets  for  administration. 

• Continue  to  reduce  duplication  and 
redundancy. 

Contact:  Gerry  Waisman  (427-5601) 

• Meet  business  target. 

Advanced  Education  and  Career  Development 
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VIII.  Financial  Highlights  for  1997/98 


The  Ministry  will  allocate  a total  of  $902  million  to  support  adult  learning.  Highlights  include: 

• The  Ministry  will  distribute  $88.4  million  to  post-secondary  institutions  through  performance  funding 

envelopes. 

• The  Access  Fund  will  allocate  $26.4  million  to  support  new  quality  learning  opportunities  at  a 
reasonable  cost. 

• The  Learning  Enhancement  Envelope  will  allocate  $10  million  to  support  system  wide  change  that 
integrates  technology  and  learning. 

• The  Research  Excellence  Envelope  will  increase  to  $3.5  million  to  enable  universities  to  attract 
talented  researchers  and  graduate  students  in  areas  of  identified  strengths. 

• The  Infrastructure  Renewal  Envelope  will  increase  to  $40  million  to  target  major  renovations  and 
updating  of  facilities  as  well  as  equipment.  This  is  part  of  a $120  million  three  year  commitment 
towards  infrastructure. 

• The  Performance  Envelope  - $15  million  plus  0.5%  of  institutional  operations  grants  has  been 
allocated  to  reward  and  encourage  excellence.  From  this,  a minimum  award  of  1.5%  has  been  made 
to  each  institution.  The  remaining  $8.4  million  will  be  distributed  based  on  institutional 
performance. 

• The  Ministry  will  allocate  $15  million  through  the  Intellectual  Infrastructure  Partnership  initiative  to 

leverage  public/private  investment  in  university  research  infrastructure. 

• The  Ministry  will  allocate  $752  million  to  institutions  through  operations  grants. 


The  Ministry  will  allocate  $272  million,  plus  a statutory  allocation  of  $84  million,  to  support  adult 

learners.  Highlights  for  budgetary  include: 

• $98.2  million  to  the  Skills  Development  Program  for  grants  to  adult  learners. 

• $1 1 .9  million  to  the  Employment  Alternatives  Program  to  work  with  unemployed  Albertans  to  develop 
their  employability  skills. 

• $9.8  million  to  work  experience  initiatives. 

• $2.5  million  to  the  new  Learning  Transitions  for  Youth  initiative. 

• The  Ministry  has  signed  a three  year  agreement  with  the  federal  government  for  delivery  of  labour 
market  development  programs.  In  1997/98,  a total  of  $107.2  million  will  be  transferred  to  the  Ministry. 

Highlights  for  statutory  include: 

• $71.2  million  for  the  government  future  costs  associated  with  interest,  remission  and  risk  premiums  on 
new  student  loans  to  be  issued  in  1997/98. 

• $12.7  million  for  Alberta  Heritage  Scholarships. 
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Departmental  Goal:  Affordability 

The  system  will  provide  quality  learning  opportunities  to  the  greatest  number  of 
Albertans  at  a reasonable  cost  to  learner  and  taxpayer. 

Performance  Measure:  Annual  Institutional  Cost  Per  Learner 

This  measure  was  derived  from  audited  financial  statements  and  institutional  enrolment  reports.  Included 
in  the  calculation  are  both  full  and  part-time  learners. 


Annual  Institutional  Cost  per  Learner  Indicator 

1994/95  and  1995/96  Cost  and  Enrolment  Data 


Sector 

Standard  Duration 
of  Program 

Cost  per  Learner 
1994/95 

Cost  per  Learner 
1995/96 

Universities 

4 years 

$12,787 

$12,811 

Colleges 

2 years 

$11,751 

$11,456 

Technical  Institutes 

2 years 

$11,767 

$11,156 

Alberta  Vocational  Colleges 

< 1 year 

$4,597 

$4,751 

Source:  Institutional  Audited  Financial  Statements  and  Enrolment  Reports 


• Costs  are  total  operations  expenditures  including  ancillary  services,  non-credit  education  and  capital 
amortization.  Sponsored  research,  special  purpose  and  trust  expenditures  at  the  universities  are  not 
included. 

• The  enrolments  are  total  full-load  equivalents  (FLE)  students  in  all  base  funded,  conditional  granted 
funded,  off-campus  and  continuing  education  credit  programs.  Non-credit  enrolments  are  not  included. 

• Enrolments  for  the  universities  are  still  based  on  the  traditional  method  of  converting  full-time  and  part- 
time  students  to  a FLE  number.  The  universities  are  in  the  process  of  implementing  the  Common 
Information  System  (CIS)  methodology  of  counting  FLE’s.  It  is  expected  that  the  CIS  numbers  will  be 
used  in  the  future. 

• During  1997/98,  the  four  Alberta  Vocational  Colleges  will  become  board  governed  institutions.  As  a 
result,  services  provided  by  government  on  behalf  of  these  colleges  are  being  transferred  to  the  colleges. 
Future  total  expenditures  will  reflect  these  changes. 
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Business  Plan  Questionnaire 


Planning  is  an  ongoing  process  which  requires  review,  evaluation  and  refinement  on  a continual  basis. 
Your  input  regarding  the  1997/2000  business  plan  will  assist  the  planning  process  for  the  next  three-year 
plan  and  provide  some  valuable  insight  for  longer  term  strategic  direction  for  the  adult  learning  system  in 
Alberta. 

We  are  looking  for  feedback  and  ideas  in  two  main  areas: 

• Current  1997/2000  business  plan  and  the  progress  made  in  implementing  strategies. 

• Future  directions  and  ideas. 

Responses  can  be  mailed,  faxed,  e-mailed  or  completed  on  the  Internet  at  the  locations  listed  on  the  last 
page.  Please  feel  free  to  attach  additional  pages  should  the  space  provided  not  be  sufficient. 


DEMOGRAPHIC  INFORMATION 

Institution  or  Organization  Represented/ Attended 


Affiliation  (please  / all  that  apply) 


□ Management/Administration 

□ Faculty 

□ Learner 

□ Business  Owner 

□ Employee 

□ Government 

□ Community 


FEEDBACK  ON  1997/2000  BUSINESS  PLAN 

1 . How  satisfied  are  you  with  the  key  areas  of  the  1997/2000  business  plan? 
{please  circle  the  appropriate  rating  on  a scale  ofl  to  5) 


Very 

Somewhat 

No 

Somewhat 

Very 

Satisfied 

Satisfied 

Opinion 

Dissatisfied 

Dissatisfied 

a)  Vision,  Mission  and  Core  Businesses 

1 

2 

3 

4 

5 

Comments: 
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Very 

Somewhat 

No 

Somewhat 

Very 

Satisfied 

Satisfied 

Opinion 

Dissatisfied 

Dissatisfied 

b)  Departmental  Performance  Indicators 

1 

2 

3 

4 

5 

Comments: 


Very 

Somewhat 

No 

Somewhat 

Very 

Satisfied 

Satisfied 

Opinion 

Dissatisfied 

Dissatisfied 

c)  Goals  and  Objectives 

1 

2 

3 

4 

5 

Comments: 


Very 

Somewhat 

No 

Somewhat 

Very 

Satisfied 

Satisfied 

Opinion 

Dissatisfied 

Dissatisfied 

d)  Strategies,  Actions  and  Results 

1 

2 

3 

4 

5 

Comments: 


2.  What  are  the  strengths  of  the  1997/2000  Business  Plan? 


2 
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3.  What  areas,  if  any,  require  improvement? 


4.  Are  there  significant  areas  not  addressed  by  the  1997/2000  Business  Plan? 
Yes No 

If  yes,  what  areas  were  not  covered  by  the  1997/2000  Business  Plan? 


FUTURE  ADVICE 

1 . What  do  you  see  as  the  priorities  for  the  next  year? 
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2.  What  advice  would  you  provide  to  the  Minister  regarding  future  business  plans? 


OTHER  COMMENTS 


Thank  you  for  taking  the  time  to  provide  us  with  your  input.  Please  return  this  form  by: 

July  31, 1997 

Advanced  Education  and  Career  Development 
c/o  Strategic  Planning  and  Research  Branch 
9th  floor,  Commerce  Place 
Edmonton,  Alberta 
T5J  4L5 

Fax:  (403)  422-0880 

Internet:  http://www.aecd.gov.ab.ca/ministry  info/business  plan/business  plan.htm 
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